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Introduction 

AIR ACCIDENT INVESTIGATION UNIT 

• Ireland was scheduled for its first ICAO USOAP (15 ‐ 24 March 2010). 
 

• In general, legislation was in good shape, however, the 1997 national 
legislation required some updating. 
 

• The Operations Manual and the Administration Manual were in general 
good shape, but also required updating. 
 

• On the ground, we were of the belief that we were complying with the 
provisions of Annex 13 on a day‐to‐day basis, however, not all processes or 
procedures were documented.  
 

• Viewed the USOAP as a opportunity to update Legislation and Manuals. 
 

• Adopted a very positive approach to USOAP. 
 



Starting Out 

AIR ACCIDENT INVESTIGATION UNIT 

• Commenced planning one year in advance of USOAP audit. 
 
• Assigned 2 persons to the task – Chief Inspector and one Inspector of Air 

Accidents. 
 

• Had access to all 100 Protocol Questions (PQs). 
 

• Annex 13. 
 

• National Legislation and European Directive. 
 
• Operations and Administrative Manuals. 

 
• Developed a process. 

 
• From the out‐set we sought to achieve 100% compliance ‐ no differences. 



USOAP Preparation 

 

• Had access to all 100 PQs – knew the answers we needed. 
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• Created folder packs for each of the 100 PQs 



PQ AIG 6.327 
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Looking for the Evidence 

• Review legislation: 
 

 If in Legislation  ‐ identify reference. 
 If not in Legislation ‐ determine if it was required to be or not.  
 If required to be ‐ mark as section to be amended. 

 
• Review Manuals: 

 
 If in Manual ‐ identify reference. 
 If not in Manual ‐ mark as section to be amended. 

 
• This was done for all 100 PQs 

 
• Work program developed to amend Legislation and Manuals 
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PQ AIG 3.327 Answer 
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Proving the Evidence 

• Showed exact reference as stated in our Legislation.  
 
• Showed exact reference in the Operations Manuals. 
 
• Provided actual examples of correspondence relating to specific 

investigations. 
 

• Provided hard paper copies                                                                                         
of evidence in each of the                                                                                     
folder packs. 
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Proving the Evidence 

AIR ACCIDENT INVESTIGATION UNIT 



USOAP Experience 

AIR ACCIDENT INVESTIGATION UNIT 

• Hard work but worthwhile exercise. 
 

• New National Legislation. 
 

• Administration and Operational Manuals fully up to date. 
 

• Operations Manual 414 pages. 
 

• As ‘Chief Inspector’ a good check on how we were doing our business. 
 

• Two findings out of 100 PQs. 
 

• Disagreement on the Two Findings. 
 
 



CMA 
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• On‐going process. 
 

• Member AIGPanel. 
 

• On receipt of State Letter and Amendments to Annex 13 – conduct 
review of Legislation and Manuals to determine compliance. 
 

• Make immediate amendment to Operations Manual. 
 

• If required consider future amendment to Legislation. 
 

 
 
 



THANK YOU 
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