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Introduction

Ireland was scheduled for its first ICAO USOAP (15 - 24 March 2010).

In general, legislation was in good shape, however, the 1997 national
legislation required some updating.

The Operations Manual and the Administration Manual were in general
good shape, but also required updating.

On the ground, we were of the belief that we were complying with the
provisions of Annex 13 on a day-to-day basis, however, not all processes or
procedures were documented.

Viewed the USOAP as a opportunity to update Legislation and Manuals.

Adopted a very positive approach to USOAP.
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Starting Out

e Commenced planning one year in advance of USOAP audit.

o Assigned 2 persons to the task — Chief Inspector and one Inspector of Air
Accidents.

e Had access to all 100 Protocol Questions (PQs).
* Annex 13.

e National Legislation and European Directive.

e Operations and Administrative Manuals.

e Developed a process.

* From the out-set we sought to achieve 100% compliance - no differences.
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USOAP Preparation

e Had access to all 100 PQs — knew the answers we needed.

e Created folder packs for each of the 100 PQs
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PQ AlG 6.327

AlG 63277 te estsblished and implemenied procedures toensure that it
provides the Stete conductng the investigation with, as spplicable, any
Compliant CODE: relevantinformat
Mon-compliant Critical Element: 5
MA Workgroup members: AAIU
Remark Organisation Unit:  t.b.d.
A Ready Reference: STDA1345&410

Cuestion:

AlG 6.327 Has the Stete established and implemented procedures to ensure thatit provides the Stef conducting the
investigationwith, as sppliceble, any relevantinformna tion regarding the sircraft and fight crew invoheed in an aoccident or
senous incidentas soon aspossible?

Standard:

Upon receiptof the notification, the Steie of Registry, the State ofthe Operator, the Stete of Design and the State of
Manufactiure shall, as soon as possible, provide the Stete of Ococumence with any relevant informstion available to them
regarding the aircraft and flight crew invoheed in the sccident orsenous incident. Each State shall alsoinform the Siate of
Crccumence whether it intends to appoint an accredited representstive and if such an accredied representative is gppomed,
the name end contaa detsils; as well as the esgpected date of amval if the accredited re presentative will travel to the St
of Qoocumence.

Evidence:

Feview procedures issued
Review evidence to confim effedive inmplementstion, if aveilable
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Looking for the Evidence

e Review legislation:

> If in Legislation - identify reference.
»> If not in Legislation - determine if it was required to be or not.
» If required to be - mark as section to be amended.

e Review Manuals:

» If in Manual - identify reference.
> If not in Manual - mark as section to be amended.

* This was done for all 100 PQs

e Work program developed to amend Legislation and Manuals
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PQ AIG 3.327 Answer

AlG6.327/ ta esteblished and implermeniad procedures toensure that it
provides the State conducting the investigation with, as spplicable, amy
Compliant CODE: relevantinfomat
Mon-compliant Critical Element: 5
A Workgroup members:  A&IU

Remark Qrganisation Unit:  Lb.d.
A Ready Reference: STDA1345&%410

Question:

AlG 6,327 Has the State established and implemeanted procedures to ensure thatit provides the Stete conducting the
investigationwith, as applicable, any relevantinformnation regarding the aircraftand fight crew invohwedin an accident or
serious incidentas soon aspossible?

Standard:

Upon receiptof the notification, the Stete of Registry, the Stete ofthe Operator, the State of Design and the Stste of
Manufacture shall, 85 s0on as possible, provide the State of Occumence with any relevant information available to them
regarding the aircraftand fight crew involved in the accident or senous incident. Each Stete shall also infomn the State of
Crocumence whetherit intends to appoint an accredited representative and if such an accredied re presentative = appomed,
the name and contad details; as well as the expecied date of amival if the accredited re presentative will trawvel to the Stete
of Cccumance.

Evidence:

Review procedures issued
Review evidence to confirm effedive implementstion, if available

S  —

ﬁw&rduringam:l'rt: T

S.1. 460 of 2009 Part 4,21 (13 (<) (i 21 (1) {c) (i) provide the state ofoccumence with any relevant infomation availsbleto
the State regarding the sircraft, fight crew and passengers involvedin the sccidentorsenous incident,

AAIU Operstons Manual Section 2; Accident Response and Field Deployments (2.2 2 2) and Sedion 7; Working with

oreign States [7.10).
I /

e ——
Auditee during audit:
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Proving the Evidence

Showed exact reference as stated in our Legislation.

Showed exact reference in the Operations Manuals.

Provided actual examples of correspondence relating to specific

investigations.

Provided hard paper copies
of evidence in each of the
folder packs.
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REPUBLIC OF PFOL,
ASTRUCTURE

State Commission o Aircrafi Accidents Investization

Warsaw, 14032007 — Fila wo.: 1224

NOTIFICATION rlf_\'f\TI_U\. £ THO AO according 4.1 ANNEX 13
ICAD, Eurapean and North Atlantic Office i ent Investigatin Unit (AAIL)
l.lm will ile-Bergeral, 925 ly-sur-Seine Department of Transport

rance 44 Kildare Street
33 (1) 46 41 85 00 Dublin 2
Treland
53 16041514
MNational Transportation Safety Board
490 nfant Plaza, SW
Washington, DNC 20594

) 202 314 62 93
+ Ireland, r ation: EI-DPO,

t Airlines _'
ROBIN PEACOCK

and description o

MURRAY Leo

From: MURRAY Lao
23 January 2009 15:18
To: ohydrych@migov.pl
Subject: INCID Ryanair EI-DPO on 10.2.2008 EPKT

To: Bogdan Fydrych
SCAAl

Diear Mr Fydryeh
| have received the following response to your recent guery from the crew's Base Caplain through the Ryanair Air
Salety Office

1, Visual Approaches are coverad in Opa A 8.3.1 and FCOM 1 NP.30 Tlattached]. No changes fave occurred to thasa
gections since the incident at KTW, however there is a change to 8 3.1 in the next amendment

2. All RYR aircraft ang ftted with EGPWS and the warnings therein are coverad during Simulator Training, Addibonsly
EGPWS tramning has been covered with the 520G [Salzbarg] Simulator Module,

3. The Captain had completed the SZG Sim module an 11/31/2007. The F/IO compieted his Full Type Rating Simulato
Programme en 13108/2007 and subsequently compleled his addilicnal SZG Sim training on 08082008

4, The RWYDI was selected in the FMC with an extended centre line. The RWY ALT is defined in the FMC and the
VNAV system will compule a 'G/Path’ from this. Thera wara no Nav Aids appropriate to RWY 09 that could have be
used during this approach

5. Previously the Aircraft Captain had completed a visual approach ko BWY 00, The First Officer had nat

a Mo

Pages from Pages from Part A
Woll332_Rewl8 paf 3.3, pf

Rigards

Leo P Murray

Inspector of Air Accidens

Air Accident Investigation Linit
Deparirment of Transport

44 Kidare Street

Dubdin 2

Ireland

Phone: +353 (0)1-604 1675
Fax +353 (0}1-504 1574
Matie: +353 {0)B7-993 3184
Email: leomurray@aaiu.ie
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USOAP Experience

Hard work but worthwhile exercise.

New National Legislation.

Administration and Operational Manuals fully up to date.

Operations Manual 414 pages.

As ‘Chief Inspector’ a good check on how we were doing our business.
Two findings out of 100 PQs.

Disagreement on the Two Findings.
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CMA

On-going process.
Member AlGPanel.

On receipt of State Letter and Amendments to Annex 13 — conduct
review of Legislation and Manuals to determine compliance.

Make immediate amendment to Operations Manual.

If required consider future amendment to Legislation.
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THANK YOU
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